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Praktiker AG

= Changes in the management board
= Wolfgang Werner left
= Josef Schultheis, new CRO, arrived in August

* Thomas Fox, took over as CEO from October

" New members of the Board with lot of experience in restructuring

= Third quarter remained tough

= Focus shifted to decreasing inventories
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Praktiker AG

Net sales group, cumulative, € bn 9M 2011:

= Group: - 8.5 % (€ 2,467.5 m)
like-for-like: - 9.4 %

Q3 2011:

= Group: - 7.3 % (€ 844.4 m)
like-for-like: - 8.3 %

= Praktiker Germany: - 9.1 % (€ 390.4 m)
like-for-like: - 9.3 %

= Max Bahr: + 2.8 % (€ 180.5 m)
like-for-like: + 2.1 %

= International: - 11.6 % (€ 252.5 m)
like-for-like: - 13.6 %
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Gross profit on sales Pl'akﬁker

Praktiker AG

Gross profit margin, cumulative, % 9M 2011:
35 = 01 PP = Gross profit: - 8.7 % to € 819.4 m
= Gross profit margin: Decrease of 0.1 PP
29
33 to 33.2 %
Q3 2011:
31 -
= Gross profit: - 13.6 % to € 273.0 m
= Gross profit margin: Decrease of 2.3 PP
29 - to 32.3 %

W 2009| = Strongestimpact from Praktiker Germany due
W 2010 to large scale promotions

2011

27 -

25 A

Q1 1H 9M FY
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Extraordinary effects from “Praktiker 2013” ‘m

Praktiker AG

Extraordinary effects, cumulative, € m 9M 2011:
= “Praktiker 2013": € 41.1 m

€41.1m
40
Q3 2011
“Praktiker 2013: € 13.6 m
o0 = € 11.7 m for Praktiker Germany
= €-0.4 mfor Max Bahr
20 = € 1.0 m for International
= € 1.3 m for Miscellaneous
10 w2010 € 10.0 m in selling expenses
W 2011 : . .
I = € 3.5 m in administrative expenses
0 I I I
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Praktiker

Praktiker AG

EBITA, cumulative, € m

o9M 2011:
80 = EBITA stated: € - 153.6 m (2010 € 32.1 m)
€-153.6 m = EBITA bef. extraordinary effects: € - 21.5 m
40 (2010 € 54.4 m)
Q3 2011:

0 -
= EBITA stated: € - 10.1 m (2010 € 32.0 m)

40 - = EBITA bef. extraordinary effects: € 3.5 m
(2010 € 40.0 m)
-80
W 2009| Segments stated Q3:
-120 m2010| = Praktiker Germany: € - 28.3 m
= 2011 (Q3 2010 € 9.7 m)
-160 | = Max Bahr: € 6.4 m
Q1 1H oM FY (Q32010€5.4 m)
= [nternational: € 13.0 m
(Q3 2010 € 16.9 m)
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Praktiker AG

Q3 2011:

= Net financial result Q3: € - 22.1 m (Q3 2010 € - 6.1 m)
“ Interest result declined by € 2.6 m

= Other financial result declined by € 13.5 m, mainly due to currency effects
= Tax benefit 9M: € 11.0 m

= Net result Q3: € - 25.9 m (2010 € 11.7 m)

= Net result 9M: € - 348.4 m (2010€-0.1 m)
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Financial indicators ‘m

Praktiker AG

= Cash and cash equivalents at € 187.1 m (30/09/2010 € 301.2 m)

= Improvement versus mid-year of more than 30 million euros
net of convertible payback

= Inventories at € 814.8 m (30/09/2010 € 820.9 m)

= Q3 Capex at€ 21.2 m (Q3 2010 € 12.9 m)
= € 18.8 m Praktiker Germany

= Net working capital at € 408.1 m (30/09/2010 € 352.0 m)

= Net debt at € 314.3 m (30/06/2011 € 350.4 m)
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Praktiker

Praktiker AG

= Sales down

“Decline at Praktiker Germany more moderate than in H1
“Max Bahr increase above industry average

“International: Continuing adverse general economic settings

= Gross profit margin down
= Inventories down on last year

= Liquidity — net of convertible bonds — up against mid-year

= Qutlook full year 2011:
Sales and earnings significantly down
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Praktiker

Disclaimer Praktiker AG

This document has been prepared by Praktiker AG (the "Company") for information purposes only,
solely for the use at this presentation, and must be treated confidentially by attendees at such
presentation and must not be distributed, passed on or otherwise disclosed.

The information contained in this document has not been independently verified and no representation
or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness,
accuracy, completeness or correctness of the information or opinions contained herein. This document
contains various forward-looking statements which reflect management's current views with respect to
certain future events and financial performance. A number of factors could cause actual results to differ
materially from those projected or implied in such statements. The Company accepts no obligation to
update any forward-looking statements set forth herein or to adjust them to future events or
developments. None of the Company or any of their respective affiliates shall have any liability
whatsoever (in negligence or otherwise) for any loss whatsoever arising from any use of this
document, or its contents, or otherwise arising in connection with this document.

This document does not constitute, or form part of, an offer or invitation to purchase shares and neither
it nor any part of it shall form the basis of, or be relied upon in connection with, any contract or
commitment whatsoever.

This material is given in conjunction with an oral presentation and should not be taken out of context.
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Praktiker

Praktiker AG

Contact

Dr. Rolf-Dieter Grass

Head of Investor Relations

Tel.: +49 (0) 6849/95 3700
Fax: +49 (0) 6849/95 3709
E-mail: grassr@praktiker.de
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Achim Schreck
Investor Relations

Tel.: +49 (0) 6849/95 3703
Fax: +49 (0) 6849/95 3709
E-mail: schrecka@praktiker.de

Internet: www.praktiker.com
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