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Praktiker

Disclaimer Praktiker AG

This document has been prepared by Praktiker Bau- und Heimwerkermarkte Holding AG (the
"Company") for information purposes only, solely for the use at this presentation, and must be treated
confidentially by attendees at such presentation and must not be distributed, passed on or otherwise
disclosed.

The information contained in this document has not been independently verified and no representation
or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness,
accuracy, completeness or correctness of the information or opinions contained herein. This document
contains various forward-looking statements which reflect management's current views with respect to
certain future events and financial performance. A number of factors could cause actual results to differ
materially from those projected or implied in such statements. The Company accepts no obligation to
update any forward-looking statements set forth herein or to adjust them to future events or
developments. None of the Company or any of their respective affiliates shall have any liability
whatsoever (in negligence or otherwise) for any loss whatsoever arising from any use of this
document, or its contents, or otherwise arising in connection with this document.

This document does not constitute, or form part of, an offer or invitation to purchase shares and neither
it nor any part of it shall form the basis of, or be relied upon in connection with, any contract or
commitment whatsoever.

This material is given in conjunction with an oral presentation and should not be taken out of context.
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Praktiker AG

Net sales group, cumulative, € bn H1 2011:
4 = Group: - 9.2 % (€ 1,623.0 m)
like-for-like: - 9.9 %
351-9.2%
Q2 2011:
3
= Group: - 7.9 % (€ 956.6 m)
2,5 like-for-like: - 8.7 %
2 = Praktiker Germany: - 11.2 % (€ 466.6 m)
like-for-like: - 11.1 %
1,5 -
14 = Max Bahr: - 0.3 % (€ 203.6 m)
w2009 like-for-like: + 0.3 %
05 - W 2010
1 - H . 0
m 2011 International: - 8.3 % (€ 259.2 m)

like-for-like: - 10.7 %

O .
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Gross profit

Praktiker AG

Gross profit margin, cumulative, %

35
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217 -

25 -

27 July 2011

W 2009

W 2010

W 2011

H1 2011:

= Gross profit margin H1: Increase of 1.1 PP
to 33.7 %

Q2 2011:

= Gross profit: - 4.5% to € 341.1 m

= Gross profit margin: Increase of 1.3 PP
to 35.7 %

= Strongest contribution from Praktiker Germany

= No open general discounts at
Praktiker Germany any more

(Q2 2010: 10 days 20 percent off plus

12 days 25 percent off anything
with / without a plug)
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Extraordinary effects from “Praktiker 2013” ‘m

Praktiker AG

Extraordinary effects, cumulative, € m

35 H1 2011:

€2/7.6m | |
30 = “Praktiker 2013” in H1 2011: € 27.6 m
25 Q2 2011
20 = “Praktiker 2013"in Q2 2011: € 22.6 m
15 = € 20.1 m for Praktiker Germany

= € 0.2 m for Max Bahr

10 = € 0.6 m for International

w2010 = € 1.7 m for Miscellaneous

5 M 2011
0 _J = € 20.9 m in selling expenses

= € 1.8 m in administrative expenses

QL HL 9M  FY
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One-offs relating to readjustment of future m

expectations Praktiker AG

Total
€91.0m
thereof thereof
Impairment of Additions to provisions
fixed assets for onerous contracts
€485 m
£43.7 m €47.3m
€20.8m €27.7m Germany
€425 m
€229 m €19.6m International
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Praktiker

Praktiker AG

EBITA, cumulative, € m H1 2011:
| = EBITA stated H1: € - 143.5 m (2010 € 0.1 m)
704€-143.5m = EBITA bef. extraordinary effects H1: € - 25.0 m
50 (2010 € 14.4 m)
30 2 2011
10 Q '
10 - = EBITA stated Q2: € - 72.0 m (2010 € 52.2 m)

-30 A = EBITA bef. extraordinary effects Q2: € 41.7 m
50 (2010 € 65.1 m)
10 Segments stated Q2:
90 RO b akiiker G €-478
= Praktiker Germany: € - 47.8 m
-110 20101 022010 €32.2m)
-130 M 2011
| = Max Bahr: € 9.7 m
-150 (Q2 2010 € 19.0 m)

Ql 1H OM FY = [nternational: € - 33.5 m

(Q2 2010 € - 0.1 m)
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Impairment of goodwill ‘m

Praktiker AG

I -

2011 2010 2011 2010
EBITA 720 52.2 1435 0.1
Impairment of - 159.5 0.0 - 159.5 0.0
goodwill

EBIT 2314 52.2 - 303.0 0.1
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Praktiker AG

Q2 2011:

= Net financial result Q2: € - 18.2 m (Q2 2010 € - 21.8 m)
* Interest result declined by € 2.8 m

= Other financial result increased by € 6.5 m, mainly due to currency effects
= Tax benefit H1: € 4.6 m

= Net result Q2: € - 307.1 (2010 € 25.8 m)

= Net result H1: € - 322.6 (2010 € - 11.8 m)
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Financial indicators ‘m

Praktiker AG

= Inventories at € 924.2 m (30/06/2010 € 859.8 m)
= 3 additional stores in the International business
* Introduction of “Triples” at Praktiker Germany
= Sales development Q2 weaker than expected

= Net working capital at € 454.9 m (30/06/2010 € 337.0 m)

= Cash and cash equivalents at € 301.1 m (30/06/2010 € 293.1 m)

= Net debt at € 350.4 m (30/06/2010 € 163.2 m)

= Capex at € 38.2 m (H1 2010 € 31.4 m)
=€ 12.1 m from “Praktiker 2013”, mainly Praktiker Germany
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Summary: Q2 major topics ‘m

Praktiker AG

= Sales down
“ Repositioning of Praktiker Germany not up to expectations yet
“Max Bahr sales flat

* International: Continuing adverse general economic settings

= Gross profit margin up considerably

= Extraordinary expenses for “Praktiker 2013” in line with plans

= Weaker than expected sales trend in Q2 triggered reassessment of
future expectations and caused impairments on fixed assets
and additions to provisions for onerous contracts

= Impairments on goodwill

® Increase in inventories, net working capital and net debt - to be corrected in H2
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Praktiker AG

= Sales down
= EBITA down
= Capex reduced

= Stabilise sales and earnings

= Improve sales and earnings
= EBITA margin targets given up

= Praktiker Germany:
= Recalibrate marketing
= speed up changes in assortments
= optimise “Triples”
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Praktiker

Praktiker AG

Contact

Dr. Rolf-Dieter Grass
Head of Investor Relations

Tel.: +49 (0) 6849/95 3700
Fax: +49 (0) 6849/95 3709
E-mail: grassr@praktiker.de

Achim Schreck
Investor Relations

Tel.: +49 (0) 6849/95 3703
Fax: +49 (0) 6849/95 3709
E-mail: schrecka@praktiker.de

Internet: www.praktiker.com
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