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First nine months 2010:

Sales growth: - 5.8 % (€ 2,698 m)
Sales growth l-f-l: - 7.4 %

Praktiker Germany: - 7.5 % (€ 1,343 m)
like-for-like: - 7.7 %
Max Bahr: - 3.3 % (€ 528 m)
like-for-like: - 5.3 %
International: - 4.5 % (€ 760 m)
like-for-like: - 8.3 %

Net sales group, cumulative, € bn

Group sales 

- 5.8 %
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Gross profit
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9M gross profit: down 1.0 % to € 898 m

9M gross profit margin: Increase of 1.7 PP 
to 33.3 %

20 percent off days at Praktiker Germany 
down from 51 days in 9M 2009 
to 39 days in 9M 2010

+ 1.7 PP

Gross profit margin, cumulative, %
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Praktiker Germany          Max Bahr            International

EBITA Q3
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EBITA* Q3: € 40.0 m (Q3 2009 € 34.3 m) 

Q3: All segments with improvement in 
operating earnings*

Praktiker Germany: + 28.6 %
Max Bahr: + 6.9 %
International: + 4.8 % 

Positive exchange rate effects of € 0.6 m

+ 28.6%

+ 4.8%

+ 6.9%

40.0

34.3

* before extraordinary effects

+ 16.6 %
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EBITA 9M 
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EBITA* 9M: € 54.4 m (9M 2009 € 53.2 m) 

Modest relief from exchange rate effects             
(€ 2.3 m)

Extraordinary effects of € 22.3 m 
impact 9M result

€ 12.8 m for programme “Praktiker 2013”
thereof € 2.4 m for changes in 
management board 

€ 9.5 m additions to provisions in Poland

Stated EBITA 9M: € 32.1 m

€ 54.4 m

* before extraordinary effects

EBITA*, cumulative, € m
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Net result
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9M net result: € - 0.1 m (9M 2009 € 7.5 m)

9M net financial result: € - 31.8 m 
(9M 2009 € - 34.4 m)

Interest result declined by € 1.3 m

Other financial result improved by € 3.9 m 
due to swing in currency effects of € 3.3 m

Expected tax rate for full year of 147 % 
applied to 9M results

€ - 0.1 m

Net result, cumulative, € m
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Financial indicators

Inventories reduced to € 821 m (30 Sep 2009 € 871 m) 

Net working capital improved to € 352 m (30 Sep 2009 € 384 m)  

Cash and cash equivalents increased to € 301 (30 Sep 2009 € 294 m)

Net debt position reduced to € 152 m (30 Sep 2009 € 169 m)

Capex up moderately to € 44.3 m (9M 2009 € 42.1 m)
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“Praktiker 2013“

Total expenses “Praktiker 2013“ in first nine months: € 12.8 m

thereof € 3.9 m for programme work

thereof € 2.4 m for changes in the management board 

rest: greater part for changes in second layer of management 

Expected savings already in 2011: mid single-digit million figure

Decisions expected until end of year on
The new sales and marketing strategy of Praktiker in Germany
Measures to increase efficiency in the stores
Logistics/ in-house logistics
Automated re-ordering
Further cost savings in central functions
Corporate procurement 
Merchandise management system

Additional extraordinary effects expected in Q4
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Group:
Sales down, gross profit margin up
EBITA* up on last year, but major extraordinary effects 
All financial indicators improved
“Praktiker 2013” in full swing

Germany:
Sales down, earnings* up
Praktiker: Repositioning of brand
Max Bahr: Delivering solid returns

International:
Sales not up to expectations
EBITA still positive

* before extraordinary effects

Summary: 9M major topics
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Sales decline at mid single-digit rate 

EBITA increase – before extraordinary effects 

Cash capex around € 70 m, to be financed from operating cash flow

Outlook for 2010  
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This document has been prepared by Praktiker Bau- und Heimwerkermärkte Holding AG (the 
"Company") for information purposes only, solely for the use at this presentation, and must be treated 
confidentially by attendees at such presentation and must not be distributed, passed on or otherwise 
disclosed. 

The information contained in this document has not been independently verified and no representation 
or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, 
accuracy, completeness or correctness of the information or opinions contained herein. This document 
contains various forward-looking statements which reflect management's current views with respect to 
certain future events and financial performance. A number of factors could cause actual results to differ 
materially from those projected or implied in such statements. The Company accepts no obligation to 
update any forward-looking statements set forth herein or to adjust them to future events or 
developments. None of the Company or any of their respective affiliates shall have any liability 
whatsoever (in negligence or otherwise) for any loss whatsoever arising from any use of this 
document, or its contents, or otherwise arising in connection with this document.

This document does not constitute, or form part of, an offer or invitation to purchase shares and neither 
it nor any part of it shall form the basis of, or be relied upon in connection with, any contract or 
commitment whatsoever. 

This material is given in conjunction with an oral presentation and should not be taken out of context.

Disclaimer
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