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Q3 major topics m

Bau- und Heimwerkermarkte Holding AG

Group:

= Recessionary environment continued

= Top priority maintained: Securing earnings and liquidity
= Strong financial position maintained

Germany:

= Positive sales trend in Q3
» |nventories back to normal level

International:

= Only minor change in overall negative sales trend

= Continued stabilisation of Eastern European currencies
= GDP expectations passed low point
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Group: Sales m

Bau- und Heimwerkermarkte Holding AG

Net sales Group, cumulative, € bn

4 - 9M:
_ 0 = Sales growth: minus 5.0 % (€ 2,864.3 m)
3,5 5.0 /0 = Sales growth I-f-I: minus 5.9 %
3 = Currency adjusted: minus 1.6 %
2,5 [ Q3:
2 ] = Sales growth: minus 4.8 % (€ 968.0 m)
= Sales growth I-f-I: minus 5.7 %
1,5 —— — = Currency adjusted: minus 0.8 %
T+— 112007
0,5 + 12008
W 2009
0 T T T i
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Group: Gross margin ‘m

Bau- und Heimwerkermarkte Holding AG

Gross margin, cumulative, %

= 9M gross profit: down 10.3 % to € 906.6 m
33
- 1 9 PP = 9M gross margin: Decrease of 1.9 PP
) to 31.6 %
31 —
= Marketing activities of Praktiker brand in
Germany back to a more normal level in Q3
29 — —
= Q3 gross margin: Down by 1.0 PP to 32.9 %
27 + — 2007
2008
W 2009
25 T i

Q1 1H 9M FY
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Group: EBITA Praktiker,

Bau- und Heimwerkermarkte Holding AG

EBITA, cumulative, € m
= EBITA 9M: € 53.2 m (9M 2008 € 109.3 m)

150 Q3: € 34.3 m (Q3 2008 € 50.1 m)
125 1 € 53.2 m - o
= Decline in net sales and gross margin impacted

100 gross profit

75 = Reduction of selling expenses of 5.7 % not

50 ] sufficient to compensate decline in gross profit

25 - = Highest absolute savings in personnel expenses

0 I ' 2007 , Highest relative savings in advertising
95 2008
W 2009 = Rents kept short of prior year’s level despite

-50 | expansion of store portfolio

Q1 1H 9M FY
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Group: Net result Praktiker

Bau- und Heimwerkermarkte Holding AG

Net result, cumulative, € m

80 - = OM net result: € 7.5 m (9M 2008 € 60.3 m)
€ 7 5 m Q3 net result: € 9.8 m (Q3 2008 € 28.0 m)
60 = OM financial result: € - 34.4 m (9M 08 € - 25.6 m)
40 Interest income down due to strong decline in
interest rates
20 Interest expense up (promissory note)
Currency losses up (mainly in Q1)
0 — ] | = Q3 financial result: € - 9.9 m (Q3 2008 € - 11.2 m)
2007 _
= Increase of tax rate to 60 % for technical reasons
-20 2008
w2009
-40 '
Q1 1H 9M FY”

12007: Including one-off effect from German company tax reform
22008: Including one-off effect from allowance of deferred tax assets
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]
Financial position mmker

Bau- und Heimwerkermarkte Holding AG

= Balance sheet total increased by 3.1 % to € 2,213.8 m mainly
due to increase in cash and cash equivalents plus other receivables

= Cash and cash equivalents at € 294.2 m (end of 2008 € 233.3 m)
= Equity ratio at 40.4 % (end of 2008 41.9 %)

= Net debt position of € 168.7 m (end of 2008 € 189.3 m)

= Net working capital of € - 384.3 m (end of 2008 € - 411.6 m)

= Capex down to € 42.1 m from € 75.7 m in previous year

October 22, 2009 Q3 2009 — Presentation of results, Thomas Ghabel, CFO



Financial flexibility (09/30/09) ‘m

Bau- und Heimwerkermarkte Holding AG

= Financial Liabilities ~€200 m
Convertible bond: coupon 2.25%, due date September 2011 €147 m
Promissory note: 400 BP above Euribor, due date April 2012 € 50m

= Access to cash ~€ 500 m
Cash and cash equivalents €294 m
Syndicated credit line, due date May 2013 €200 m

Bilateral credit lines, short-term
= No noteworthy pension liabilities

= Financial flexibility kept at high level
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Praktiker Germany: Sales ‘m

Bau- und Heimwerkermarkte Holding AG

Net sales Praktiker Germany, cumulative, € bn

2 - OM sales: € 1,451.4 m (+ 0.5 %)
= |-f-| sales: + 0.2 %
+0.5%

1,5 = Q3 sales: € 463.2 m (+1.3 %)
= Marketing activities reduced in Q3, inventories
1 ] back to satisfactory level
= 8 days “20 % off” instead of 16 days in Q3 2008
0,5 | 2008 = Few promotion days planned for Q4
I ¥ 2009
0 I I I
Q1 1H 9M FY
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Praktiker Germany: EBITA m

Bau- und Heimwerkermarkte Holding AG

EBITA Praktiker Germany, cumulative, € m

40 7 = OM EBITA: € 9.8 m (9M 2008 € 32.6 m)
€9.8m = Q3 EBITA: € 13.0 m (Q3 2008 € 11.7 m)
20 = Stable sales, slower decline in gross margin
10 — . ..
I = 2 replacement stores in Q1, 2 additional
0 e | replacement stores in Q4
-10 — = Capex of € 16.7 m (9M 2008 € 18.7 m)
.20 2008
w2009
-30
-40

Q1 1H 9M FY
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Max Bahr: Sales ‘m

Bau- und Heimwerkermarkte Holding AG

Net sales Max Bahr, cumulative, € bn

0,75 | = 9M sales: € 546.1 m (- 1.9 %)

= OM sales I-f-I: - 2.3 %
-1.9%

= Q3 sales: € 177.8 m (+1.3%)

0,5 ] = Increased marketing activities in Q3

(summer sale)

= Assortments being worked over
0,25 — until the end of 2010

2008
w2009

= “Traumbader” (“dream baths”) introduced in 10
stores, to be continued

Q1 1H 9M FY
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Max Bahr: EBITA Praktiker

Bau- und Heimwerkermarkte Holding AG

EBITA Max Bahr, cumulative, € m

30
= OM EBITA: € 22.3 m (9M 2008 € 18.8 m)
25 1€ 22.3 m
= Q3 EBITA: €5.0 m (Q3 2008 € 4.6 m)
20
= Effective cost reduction
15
= Increasing share of private labels
10
5 | 2008| = Capexof€7.0m(9M 2008 € 4.6 m)
™ 2009
0 e
-5

Q1 1H 9M FY
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International: Sales ‘m

Bau- und Heimwerkermarkte Holding AG

Net sales International, cumulative, € bn

1,25
= OM sales: € 796.1 m (- 15.2 %)
] -15.2 % = 9M like-for-like growth: - 19.0 %
= Q3 sales: € 304.5m (- 15.5 %)
0,75 —
= Strong currency impact
0,5 ] = OM sales currency adjusted: - 4.7 %
2007 = 9M sales currency adjusted I-f-l: - 9.1 %
0,25 - | 2008 - 2e1\gazlu9atiop of ciurrencies cost
I = 2009 9 min sales
0 I I I

Q1 1iH 9M FY
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International: Sales ‘m

Bau- und Heimwerkermarkte Holding AG

Sales performance (I-f-) in Q3 was better than in H1 in

Greece
Romania
Poland
Turkey
Luxembourg

Sales performance (I-f-1) in Q3 was worse than in H1 in

Bulgaria
Hungary
Ukraine
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International: EBITA m

Bau- und Heimwerkermarkte Holding AG

EBITA International, cumulative, € m

90
= OM EBITA: € 20.5 m (9M 2008 € 57.7 m)
11€20.5m = Q3 EBITA: € 16.1 m (Q3 2008 € 33.4 m)
60 = OM: Negative currency impact of € 11.0 m
45 = All countries with reduced earnings
except Luxembourg
30 — 2007
15 | 2008/ . One new store opened in Q3 (Istanbul)
W 2009
0 I | I | = Capex of € 18.4 m (9M 2008 € 52.3 m)
-15

Q1 1H 9M FY
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Outlook for 2009 ‘m

Bau- und Heimwerkermarkte Holding AG

= Moderate decline in sales

= Reasonable, positive EBITA

= Liquid funds at comfortable level: € 200 — 250 m
= Cash capex: <€80m

= “Praktiker 2013”: bundling and promoting innovative ideas
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Bau- und Heimwerkermarkte Holding AG

Contact

Dr. Rolf-Dieter Grass
Head of Investor Relations

Tel.: +49 (0) 6849/95 3700
Fax: +49 (0) 6849/95 3709
E-mail: grassr@praktiker.de

Achim Schreck
Investor Relations

Tel.: +49 (0) 6849/95 3703
Fax: +49 (0) 6849/95 3709
E-mail: schrecka@praktiker.de

Internet: www.praktiker.com




Disclaimer Praktiker

Bau- und Heimwerkermarkte Holding AG

This document has been prepared by Praktiker Bau- und Heimwerkermarkte Holding AG (the
"Company") for information purposes only, solely for the use at this presentation, and must be treated
confidentially by attendees at such presentation and must not be distributed, passed on or otherwise
disclosed.

The information contained in this document has not been independently verified and no representation
or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness,
accuracy, completeness or correctness of the information or opinions contained herein. This document
contains various forward-looking statements which reflect management's current views with respect to
certain future events and financial performance. A number of factors could cause actual results to differ
materially from those projected or implied in such statements. The Company accepts no obligation to
update any forward-looking statements set forth herein or to adjust them to future events or
developments. None of the Company or any of their respective affiliates shall have any liability
whatsoever (in negligence or otherwise) for any loss whatsoever arising from any use of this
document, or its contents, or otherwise arising in connection with this document.

This document does not constitute, or form part of, an offer or invitation to purchase shares and neither
it nor any part of it shall form the basis of, or be relied upon in connection with, any contract or
commitment whatsoever.

This material is given in conjunction with an oral presentation and should not be taken out of context.

October 22, 2009 Q3 2009 — Presentation of results, Thomas Ghabel, CFO



	Q3 2009 –�Presentation of results���
	Q3 major topics
	Group: Sales 
	Group: Gross margin  
	Group: EBITA 
	Group: Net result
	Financial position
	Financial flexibility (09/30/09)
	Praktiker Germany: EBITA 
	Max Bahr: EBITA
	International: Sales
	International: EBITA


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


